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CHARITY INFORMATION
The Caregiving Welfare Association was renamed from the Caregiver Counselling Welfare Association on 15 March 2010.
The Association was set up on 24 April 2004 as a society and registered under the Charities Act on 13 May 2004.

Unique Entity Number (UEN)

Charity Registration No.

IPC Registration No.

ROS Registration No.

T04SS0073G

001778

000659

0395/2003WEL

Full Membership with National 

Council of Social Service June 2005

The Management Committee was elected at the 19th Annual General Meeting held on 26 May 2023. 

Management Committee

Name Position Occupation Date

Dr Daniel Tan

President
Committee Member
Committee Member
Committee Member

Vice-President
President

Internal
Medicine

26/05/2023
23/05/2022 – 26/05/2023
17/05/2021 – 23/05/2022
21/05/2019 – 17/05/2021
20/05/2015 – 21/05/2019
19/05/2011 – 20/05/2015

Dr Tan Hong Yee

Vice President
President
President
President
President

Committee Member

Psychiatrist

26/05/2023
23/05/2022 – 26/05/2023
17/05/2021 – 23/05/2022
27/05/2020 – 17/05/2021
21/05/2019 – 27/07/2020
15/05/2018 – 21/05/2019

Mr Tan Hiap Hong

Hon Secretary
Hon Secretary
Hon Secretary

Asst Hon Secretary
Committee Member
Committee Member
Asst Hon Secretary
Committee Member
Asst Hon Secretary

Information
Technology 

26/05/2023
23/05/2022 – 26/05/2023
17/05/2021 – 23/05/2022
27/07/2020 – 17/05/2021
20/05/2010 – 12/05/2015
14/05/2009 – 20/05/2010
09/05/2008 – 14/05/2009
11/05/2007 – 09/05/2008
18/05/2006 – 11/05/2007

Mr Tan Wei Liang

Asst Hon Secretary
Asst Hon Secretary
Asst Hon Secretary

Hon Secretary
Committee Member

Hon Secretary
Committee Member

Operations

26/05/2023
23/05/2022 – 26/05/2023
17/05/2021 – 23/05/2022
16/05/2017 – 17/05/2021
10/05/2016 – 16/05/2017
10/05/2012 – 10/05/2016
19/05/2011 – 10/05/2012

3 Ghim Moh Road #01-294 

Singapore 270003
Registered Address
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CHARITY INFORMATION

Banker Auditor Legal Advise

DBS Bank Ltd Tan, Chan & Partners Kishan & V Suria Partnership

The Board members who have served more than 10 consecutive years are passionate towards CWA’s cause. Acting as a
mentor to other Board members, they have shared their guidance and experience. Moving forward, these members will be
chairing sub-committees to groom the members as future Board members to lead the organisation.

They are true assets and CWA is glad to have them on the Board. The Board will continue to prioritise ongoing renewal
and diversity by welcoming individuals with diverse backgrounds and expertise to complement the exiting board members.

Management Committee

Mr Kuan Hing Leong

Hon Treasurer
Asst Hon Treasurer
Asst Hon Treasurer

Hon Treasurer
Asst Hon Treasurer

Hon Treasurer

Finance

26/05/2023
23/05/2022 – 26/05/2023
17/05/2021 – 23/05/2022
16/05/2017 – 17/05/2021
16/05/2013 – 16/05/2017
14/05/2009 – 16/05/2013

Mr Jaryl Goh

Asst Hon Treasurer
Committee Member
Committee Member
Asst Hon Treasurer
Committee Member

Finance

26/05/2023
23/05/2022 – 26/05/2023
17/05/2021 – 23/05/2022
16/05/2017 – 17/05/2021
16/05/2013 – 16/05/2017

Mr Kelvin Aw

Committee Member
Vice President
Vice President
Vice President

President
Vice President

Lawyer

26/05/2023
23/05/2022 – 26/05/2023
17/05/2021 – 23/05/2022
21/05/2019 – 17/05/2021
12/05/2015 – 21/05/2019
16/05/2013 – 12/05/2015

Mr Derek Tay

Committee Member
Hon Treasurer
Hon Treasurer

Committee Member
Hon Treasurer

Asst Hon Treasurer
Hon Treasurer

Finance

26/05/2023
23/05/2022 – 26/05/2023
17/05/2021 – 23/05/2022
16/05/2017 – 17/05/2021
16/05/2013 – 16/05/2017
14/05/2009 – 16/05/2013
12/05/2005 – 14/05/2009



Board Members Attendance

Dr Daniel Tan 3/5

Dr Tan Hong Yee 5/5

Mr Tan Hiap Hong 5/5

Mr Tan Wei Liang 3/5

Mr Kuan Hing Leong 5/5

Mr Jaryl Goh 5/5

Board Members Attendance

Mr Kelvin Aw 3/5

Mr Derek Tay 3/5

Ms Sandra Lim (co-opted) 2/2

Dr Tan Jit Seng (co-opted) 4/5

Mr Tan Yong Chin (co-opted) 4/5
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CHARITY INFORMATION

During the year, there were 5 Board meetings held and the attendance is as follows:

Board Meeting Attendance

Management Committee



The Caregiving Welfare Association (CWA) was established with the mission to improve the quality
of life of the elderly through the provision of dependable direct services, and by nurturing a
generation of responsible and knowledgeable caregivers.

In light of the increasingly ageing population, CWA is expanding its scope and emphasis on direct
eldercare services to help seniors age better, while continuing to focus on providing support to
caregivers.

CWA is a non-profit Social Service Agency (SSA) registered with the Registry of Societies, an
Institute of Public Character (IPC) by the Ministry of Health (MOH) and a Member of the National
Council of Social Service.

We envision the Organisation to be a leading agency in providing quality caregiving for the elderly
through services that enable more seniors to maintain their independence.

We depend on public contributions and support to fuel our efforts to provide timely assistance to
the seniors, while also offering various services to caregivers.

These services include Senior Wellness & Social Support, Welfare Support and Education &
Awareness.

It is only with societal support and awareness that the load of caregivers can be lightened so that
many more seniors are able to lead meaningful and quality lives in the community.
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CHARITY INFORMATION
Organisation Profile



The Caregiving Welfare Association (CWA) was established with the mission to improve the quality
of life of the elderly through the provision of dependable direct services, and by nurturing a
generation of responsible and knowledgeable caregivers.

In light of the increasingly ageing population, CWA is expanding its scope and emphasis on direct
eldercare services to help seniors age better, while continuing to focus on providing support to
caregivers.

CWA is a non-profit Social Service Agency (SSA) registered with the Registry of Societies, an
Institute of Public Character (IPC) by the Ministry of Health (MOH) and a Member of the National
Council of Social Service.

We envision the Organisation to be a leading agency in providing quality caregiving for the elderly
through services that enable more seniors to maintain their independence.

We depend on public contributions and support to fuel our efforts to provide timely assistance to
the seniors, while also offering various services to caregivers.

These services include Senior Wellness & Social Support, Welfare Support and Education &
Awareness.

It is only with societal support and awareness that the load of caregivers can be lightened so that
many more seniors are able to lead meaningful and quality lives in the community.

Page 7

VISION & MISSION

VISION
CWA envisions being a leading agency in
caregiving for the elderly through services
that enable more elders to maintain their
independence.

MISSION
To improve the quality of life of the elderly
through dependable direct care services, and
to inculcate a generation of responsible and
knowledgeable caregivers.

PHILOSOPHY
Seniors should be able to live life to the fullest
and enjoy an optimum quality of life.

OBJECTIVE
To co-ordinate the provision of community-
based support services enabling the elderly
and their caregivers to lead meaningful and
quality lives.

CORE VALUES
CWA is guided by a set of core values: Compassion, Integrity, Respect,
Excellence  and  Trust.



Page 8

POLICIES

CWA is a self-funded Social Service Agency depending mainly on the community for support and funding.

Clients who are eligible through means testing will be charged based on a sliding scale. CWA takes the

position that no one will be denied support because of an inability to pay.

Finance & Funding

The Association has complied with a majority of the applicable guidelines of the Code of Governance

Evaluation Checklist for Institutions of a Public Character (IPCs) and large charities. CWA will follow the

guidelines to develop the required policies in 2024.

Governance

CWA will maintain a high level of confidentiality with respect to donor information. Information will only be

divulged if a mutual agreement is set out between CWA and the donor.

Donor Confidentiality

CWA will hold a reserve of at least 12 months of operating costs. This is to ensure that we will be able to

continue to operate if anything should happen to threaten our income stream. Our reserves will be reviewed

by the Board on a regular basis to ensure that they are adequate to fulfil our obligations.

Reserves Policy

CWA has put in place a Conflict-of-Interest Policy for Board members, Executive Committee (EXCO)

members, sub-committees’ members, staff, and volunteers to act in the best interest of CWA. They shall not

use their positions or knowledge to advance personal interest at CWA’s expense and/or derive direct or

indirect personal profit/gain (except for remuneration received by employees of CWA).

Conflict of Interest

CWA has put in place a whistle-blowing policy for employees and outside parties, such as suppliers,

customers, contractors, and other stakeholders who expose any kind of information or activity that is

deemed illegal, unethical or not correct within an organisation that is either private or public.

Whistle-blowing Policy
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PRESIDENT’S MESSAGE
The preceding year stands as a testament to the dedication and progress of the
Caregiving Welfare Association (CWA). In alignment with our strategic mission to
support seniors and caregivers in the community, we’ve embarked on a journey of
continual innovation and growth. Besides intensifying our efforts to enhance direct
eldercare services, we’ve amplified support for caregiving endeavours by building on
our programmes and initiatives.

Our strategic focus on bolstering direct eldercare services while enhancing caregiver
support remained steadfast throughout the year. Central to this commitment was the
continued provision of our Home-based Personal Care Service (HPC) to seniors
confined to their residences. Under the attentive care of our Community Nurses and
trained Community Caregivers, these individuals received essential assistance in their
Activities of Daily Living (ADLs) to maintain their quality of life even in the absence of
their caregivers due to personal commitments or the temporary absence of domestic
helpers. Simultaneously, caregivers are afforded a brief respite from their caregiving
responsibilities, allowing them to recharge while having the assurance that their
loved ones are receiving attentive care.

In tandem with consolidating the calibre of our existing services, CWA embarked on several initiatives to extend our outreach to the wider
community. Throughout the year, we orchestrated a series of roadshows and knowledge-sharing sessions in collaboration with diverse
organisations, educational institutions, and Community Clubs. These endeavours served a twofold purpose: to illuminate the vital work
undertaken by CWA and to raise awareness of the multifaceted challenges encountered by caregivers. Further, we intensified our efforts to
address the needs of vulnerable and isolated seniors, with a particular focus on the Ghim Moh area, where our Headquarters are situated. 

Through these activities, we aim to foster synergistic partnerships and volunteerism with corporate entities and academic institutions,
thereby catalysing social initiatives that promise to enhance the well-being of both seniors and caregivers alike.

In line with this, we are pleased to announce that the renovation of our CWA headquarters was successfully completed in May 2023, and our
office is now fully operational. This milestone signifies the culmination of extensive efforts to enhance our infrastructure and expand our
capacity to serve the community. Following the completion of renovations, all programmes and services tailored for seniors and caregivers
have resumed seamlessly. For instance, we have initiated the inaugural Keep-Fit session tailored for our seniors. This new activity aims to
promote their physical well-being while fostering both their fitness and social connectivity. We have also implemented the Therapeutic
Engagement Programme, which offers our seniors opportunities for therapeutic engagement through activities such as life story work and
reminiscence, aimed at enhancing their overall well-being and quality of life. On the caregiver front, we continued to offer our hybrid Art
Therapy and Mindfulness Practice sessions within the Caregiver Support Group. These sessions are designed to provide vital support to our
caregivers as they fulfil their caregiving responsibilities.

The annual Caregivers’ Week 2023 was held in October on a much smaller scale. We continued to focus on showing our gratitude and
recognising the tenacity of family caregivers who have devoted their time and energy selflessly to the compassionate care of their elderly
relatives. During Caregivers’ Week, from October 10 to 13, we hosted four workshops. These sessions provided invaluable insights and
practical strategies for caregivers to integrate self-care practices into their daily routines.

We extend our heartfelt gratitude to the corporations, organisations, Community Clubs, health and educational institutions, whose support
and collaboration have been instrumental to our cause. Special thanks are also due to the participants, speakers, partners, sponsors, and the
dedicated team at CWA, whose collective efforts ensured the success of Caregivers’ Week.
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PRESIDENT’S MESSAGE
Our Supporters
As a non-profit Social Service Agency, CWA relies extensively on the benevolence and support of foundations, corporate partners, and
members of the public to fulfil our mission. We are deeply humbled and appreciative of the continued generosity demonstrated by our
corporate sponsors, including esteemed foundations such as the Lee Foundation, Woh Hup Trust, and other well-wishers. Their ongoing
contributions provide vital funding necessary to sustain our diverse array of programmes and services.

Further, we extend our heartfelt gratitude to the President's Challenge 2023 for selecting us as one of the beneficiaries for the new
Caregiver Support Scheme@CWA, a gesture that underscores their commitment to supporting our cause.

Looking Ahead
As we embark upon another year, I wish to express my deepest appreciation to my fellow Board members, dedicated staff, and our invaluable
volunteers for their unwavering commitment and selfless contributions to the continued success of CWA.

In this context, I wish to express profound appreciation to Dr Tan Hong Yee, who has graciously fulfilled the role of CWA’s President for the
past four years and has gracefully concluded his tenure. His longstanding dedication and contributions to CWA are deeply appreciated.

As we reflect on our journey, it is with immense pride and gratitude that we acknowledge CWA's upcoming 20th anniversary in 2024. This
milestone presents an opportunity to celebrate the significant progress and impact achieved over the past two decades. As we anticipate the
20th Anniversary Celebration, we remain committed to our mission of serving the elderly community with compassion and dedication, while
continuing to innovate and evolve to meet their evolving needs. We look forward to commemorating this momentous occasion with our
supporters, stakeholders, and the community at large, as we embark on the next chapter of CWA's journey.

More details on our year of activities can be found in the ensuing pages.

President

Dr Daniel Tan
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THE YEAR IN REVIEW

158 caregivers were well
informed of community
resources available to them
that meet their needs.

439 participated in our
Caregiver Support Group
and Case Management and
Supportive Counselling
services.

471 received provision
distributions and/or were
engaged through community
outreach programmes.

17 participated in our new
pilot programme,
Therapeutic Engagement
Initiative.

15 seniors received gift packs
during a Senior Get Together
session.

132 seniors benefitted from
our Keep Fit sessions
conducted by an in-
house physical trainer.

120 homebound seniors and
their caregivers benefitted
from our Home-based
Personal Care Service.

25 seniors were visited by
our volunteers for
interaction and cognitive
games at their homes.
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THE YEAR IN REVIEW

Staff Strength

Executive Director 1

Senior Manager
(Human Resources) 1

Community Nurse
(Home Personal Care Service) 2

Healthcare Assistant
(Home Personal Care Service) 1

Senior Social Worker 1

Social Worker 2

As of 31 December 2023, the staff strength is as follows:

Staffing

The year 2023 marked a new beginning for CWA as we achieved significant milestones, furthering our commitment to
enhancing support for seniors and their caregivers. Through a series of community engagements and strategic initiatives,
we expanded our outreach, positively impacting the lives of numerous families and their elderly loved ones.

Recognising the diverse needs of our seniors, we remained steadfast in our commitment to providing comprehensive
support to homebound seniors by extending our Home Personal Care Service across the island to meet the diverse needs
of those in need. At the same time, we seized the opportunity to expand our range of programmes and activities,
ensuring broader engagement with seniors throughout the community.

In parallel, our dedication to supporting caregivers remained unwavering. Through the facilitation of support groups,
along with a series of informative talks and workshops, we continued to offer valuable guidance and assistance to those
in caregiving roles.

Crucial to our success were the invaluable contributions of volunteers from various corporate and educational entities.
Their generosity and dedication has been instrumental in enabling us to enrich the lives of seniors and caregivers within
our community. Together, we have made significant strides in our mission to provide compassionate care and support to
seniors and their caregivers, embodying the spirit of community and service.

Caregiving Welfare Association in 2023

Staff Strength

Assistant Manager 
(Digital Marketing & Donor

Management)
0

Executive (Marketing & Donor
Management) 1

Senior Executive (Community
Partnerships & Volunteer

Management)
1

Senior Executive (Finance &
Accounting) 0

Account Executive (Part-time) 2
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SENIOR WELLNESS
& SOCIAL SUPPORT
At CWA, we are dedicated to ensuring that our seniors thrive during their golden years. Central to this mission is our
Welfare and Social Support programme, aimed at fostering robust social connections among seniors to alleviate social
isolation and enhance social interaction. With this objective in mind, we are committed to hosting a diverse array of
social engagement activities, festive celebrations, and engaging programmes to cater to the various interests of our
seniors.

Social interaction is a cornerstone of our caregiving approach. To facilitate this, our CWA Drop-in Centre hosts a variety
of programmes, talks, and workshops, providing seniors with opportunities to connect with peers while engaging in
enriching social activities. Through these initiatives, we aim to not only expand seniors' social networks and foster new
friendships but also offer respite to caregivers. While we had to temporarily suspend centre-based activities (due to
renovation), prior to the reopening of our CWA Headquarters, we continued the monthly distribution of food provisions
to the needy seniors. With the reopening of the CWA Headquarters in May, we introduced two new activities, Keep Fit
sessions and Therapeutic Engagement Initiative.

CWA Centre for Seniors

Through our Eldersitter Programme, we hope to enrich the lives of our seniors by giving them the opportunity to
befriend and connect with various members of the community. We are extremely grateful to the Inchcape Singapore
staff who volunteered their time to conduct home visits to interact and play cognitive games with the seniors. Over the
course of the year on 27 April, 12 May, 07 July, 04 August, 25 August and 08 September, the volunteers visited 25
seniors at their homes.

ElderSitter Programme

CWA organised a Senior Get together Session together with 10 Hwa Chong Institution student volunteers. The activities
of which follows:

High Tea Buffet was served to the seniors.
Talk on “3 Highs” – High blood pressure, high cholesterol and high sugar (diabetes), by Dr Alexia Zhu, Associate
Consultant – Department of Post-Acute and Continuing Care, Sengkang Community Hospital (SKCH). The “3-Highs”
are the most common chronic conditions that seniors face as they age. The speaker also shared tips for prevention,
ideal age to begin early detection, and how to manage these conditions.
Sharing of new skill/hobbies by Hwa Chong student volunteers. The students demonstrated and guided the seniors
to work on a handicraft item, a Toothpick holder, that seniors can use at home.

The session was well attended by 15 seniors and they were each given a gift pack towards the end of the session.

Senior Get Together Session - 25 May 2023



Page 14

SENIOR WELLNESS & SOCIAL
SUPPORT

The first Keep Fit Session, which was conducted once a week, kickstarted on 20 June, and saw the seniors following the
exercise regime through a video. In September, the sessions were increased to twice a week by CWA’s in-house physical
trainer. The seniors were happy and thrilled to do the workout with the guidance of a trainer rather than watching a
video. A total of 132 seniors attended these sessions.

Keep Fit Session

A new initiative was piloted by the allied team, whereby clients were engaged through therapeutic activities. It is a
platform to introduce various therapeutic approaches/activities that benefit the identified clients’ well-being.

The clients’ participation in this Initiative were selected based on two factors:

i)  clients who have experienced or are currently experiencing some form of life event, or
ii) clients who are currently on case management attended by our social workers.

The final 2 sessions of the 4 planned sessions were conducted on 16 November and 12 December. This pilot programme
saw an attendance of 17 clients. On this note, the numbers were kept small to better manage and focus on the clients’
needs during the sessions.

Therapeutic Engagement Initiative (New Pilot Programme)

Since its inception in 2017, CWA's Home Personal Care (HPC) Service has been dedicated to providing essential home
care assistance to seniors who are confined to their homes, while simultaneously offering much-needed relief to family
caregivers. Spearheaded by our team of Community Nurses and trained Community Caregivers, the HPC Service is
tailored to support seniors in their Activities of Daily Living, encompassing tasks such as personal hygiene, feeding,
toileting, and transferring, etc. Government subsidies are available for those eligible, ensuring HPC service is accessible
to all.

In 2023, our commitment to delivering the HPC Service remained steadfast as we continued to extend assistance to
seniors in need. Throughout the year, we assisted an average total of 57 homebound seniors, with 63 cases referred to
us by various sources including the Agency for Integrated Care (AIC), Community Partners, hospitals, and self-referrals.
Among these cases were isolated seniors, spousal caregivers, and seniors whose family caregivers had work constraints,
highlighting the diverse needs within our community.

Several cases saw clients withdrawing from our service due to various reasons, including admission to nursing homes, the
engagement of domestic helpers by their families or caregivers transitioning to work-from-home arrangements prompted
by the COVID-19 pandemic, enabling them to assume care responsibilities themselves.

The challenge faced by the HPC Team is a shortage of Community Caregivers (CCGs). The team will continue to focus on
increasing the pool of CCGs. With more CCGs, more homebound seniors can be served.

Home Personal Care (HPC) Service
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SOCIAL ACTIVITIES & FESTIVE
CELEBRATIONS

To usher in the Year of the Rabbit, the students from Hwa Chong Institution generously hosted a Chinese New Year
celebration. The event saw 15 seniors coming together to enjoy a delightful time engaging in Chinese New Year
festivities while feasting on traditional goodies. Adding to the festive ambience, each senior also received well wishes
from the students, fostering a sense of camaraderie and joy.

Lunar New Year Celebrations - 9 February 2023

Hwa Chong Institution student volunteers celebrated the
Lunar New Year with 15 seniors, fostering a sense of
camaraderie and joy.

Year of The Rabbit

CWA organised a special outing to the Yakult Factory together with 12 volunteers from Inchcape. Some 25 seniors had a
great time touring the state-of-the-art factory while learning about the company, its products and how the signature
probiotics drink is produced. At the end of the tour, the seniors were each given delicious and refreshing bottles of
Yakult.

Yakult Factory Tour

12 volunteers from Inchcape took 25 seniors on an
enjoyable Yakult Factory Tour and had a wonderful time
touring the state-of-the-art factory.

Yakult Factory Tour
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WELFARE SUPPORT

New caregivers are often unsure or unaware of the community resources that are available to them. CWA’s Information
and Referral service provides caregivers (especially new caregivers) and the public with information on the community
resources available for their needs and how they can tap on them. Depending on their requirements, we assist caregivers
in finding the products and services they need, including three-crank beds, walking frames, home therapy, financial
assistance, and more. Last year, CWA helped a total of 158 caregivers of which all were well informed of community
resources available to them that meet their needs.

Information and Referral

CWA supports the psychosocial needs of caregivers by providing case management and counselling services for our
seniors and their caregivers, both online and in-person. Besides addressing the psychological and emotional well-being of
clients in need, we also provide caregivers with useful information, resources and coping skills needed to manage their
caregiving role. The team also provided psycho-emotional interventions to HPC clients and their caregivers. This may
include end-to-end care plans from CWA’s allied health team. In 2023, we helped 265 clients cope with their caregiving
issues.

Case Management and Counselling

Caregiver Support Programmes

In 2023, we also continued to provide support to caregivers and their loved ones who are looking for services and
resources to meet their specific needs.

a) Art Therapy

Our Caregiver Support Group is facilitated by a qualified psycho-art therapist. Each session is focused on addressing an
aspect of mental well-being, such as emotional education and self-reflection as well as psychological, social and
existential aspects. The caregivers are then invited for discussions and their insights are presented in the form of
psychoeducation and self-reflection. Caregivers also share their personal struggles, thoughts and feelings through art.

b) Mindfulness Practice

Conducted by a qualified Mindfulness Practitioner, each session is focused on helping caregivers perform their duties
without becoming overburdened with stress. Through practices such as awareness of breath, loving kindness meditation,
etc., caregivers can respond better to emotional and physical difficulties they encounter. This, in turn, will transform the
caregiving experience to benefit the caregiver as well as the care recipient.

A total of 174 caregivers benefitted from our Art Therapy sessions and Mindfulness Practice last year.

Caregiver Support Group
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WELFARE SUPPORT

In our daily lives, there are some who struggle and require a little help to meet their daily needs. To aid our needy
seniors, we distributed provisions on a monthly basis. In all, we were able to provide support to a total of 208 seniors, In
addition, adult diapers were given to 32 needy seniors as part of CWA’s Welfare Support.

Provisions and Diapers Distribution

The allied team continued to reach out and identify isolated family caregivers of seniors (inclusive of spousal caregivers)
in the community. Other than that, the allied team also referred individuals and family members who are taking care of
their loved ones that may require assistance to CWA’s multidisciplinary team or external service providers for follow up.

In total, the allied team had visited and engaged 134 households.

Community Intervention Work (Door-to-Door)

Caregiver Support Programmes

The Community Outreach Programme provides a platform for the team to reach out to the seniors and caregivers to
identify underlying issues and problems. In doing so, the team connects the seniors with essential information and
resources to offer on-going support to their changing needs. In 2023, together with student volunteers from Hwa Chong
Institution, we conducted home visitations to 97 seniors in the Ghim Moh area. CWA will continue to extend our reach
so that we can share our mission, programmes and activities to more seniors in the following years.

Volunteer Community Outreach Programme (Door-to-Door)



Date Organisation/Venue Event Details

13 January 2023 Inchcape Singapore CWA staff engaged in a discussion session with staff from Inchcape
Singapore to prepare for the upcoming Eldersitter programme.

3 March 2023 Nee Soon South (NSS) Team CWA presented and shared our programmes and services with the NSS
Team and had a discussion on possible collaborations with NSS GROs.

7 to 31 March 2023 Hwa Chong Institution CWA organised a roadshow to raise public awareness on the
challenges and struggles caregivers face in their journey of caregiving.

4 to 27 April 2023 Bishan Library CWA organised a roadshow to raise public awareness on the
challenges and struggles caregivers face in their journey of caregiving.

20 April 2023 Inchcape Singapore
CWA staff conducted a training session to introduce CWA and shared
useful pointers for the volunteers to note during befriending, as well as
the profile of seniors involved in the Eldersitter Programme.

2 to 30 May 2023 Sun Plaza Library CWA organised a roadshow to raise public awareness on the
challenges and struggles caregivers face in their journey of caregiving.

28 July 2023 National University Polyclinics
Medical Social Services Team

CWA presented and shared our programmes and services via an online
external sharing session with the medical social services team.
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EDUCATION & AWARENESS

In 2023, CWA conducted the following talks and presentations, details of which follows:

Community Outreach & Events



CWA CAREGIVERS’ WEEK 2023
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3

Caregivers’ Week stands as a hallmark event in our calendar for its profound impact and meaningful objectives. Through
this initiative, we aim to honour and acknowledge the vital role of caregivers while fostering heightened awareness and
appreciation within the wider community. Central to our mission is the provision of essential resources and support
systems to empower caregivers as they carry out the noble role of caring for their loved ones.

Recognising the multifaceted challenges faced by caregivers, who often navigate complex responsibilities while tending
to their caregiving duties, this thematic approach was conceived to address the prevalent issues confronting caregivers,
particularly concerning stress management and the promotion of holistic well-being encompassing mental, emotional,
and physical aspects.

Caregivers’ Week - 9 to 13 October 2023

1

1

1

1
mindfulness

art therapy

4

1
LPA, ACP, 

Will-writing

Attendees learnt about the importance
of having a lasting power of attorney,
advanced care planning and will writing. 

Participants were guided through a
series of relaxing mobility exercises
by our in-house physical trainer,
with scented candles and soothing
music.

mobility exercise
& sensory

engagement

2

Participants learnt how to slow
down and take a brief respite from
their hectic schedules through art
engagment.

3

Through this interactive workshop,
attendees learnt the benefits of
mindfulness and how to effectively
integrate mindfulness into their daily
lives so that they can better manage
their caregiving duties.
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CWA CAREGIVERS’ WEEK 2023
To facilitate meaningful engagement and support, a series of tailored activities were organised to equip caregivers with
coping mechanisms and strategies for self-care. These initiatives were designed to alleviate caregiver stress and enhance
their overall resilience and capacity to meet the demands of their caregiving roles effectively.

As mentioned, this year’s Caregivers’ Week was organised on a smaller scale.

Date Topic Speakers Attendance

10 October 2023 LPA, ACP and Will Writing
Ms Tan Qianhui

Social Worker, Society of Sheng Hong
Welfare Services

14

11 October 2023 Mobility Exercise and Sensory Engagement Ms Lee Sien Fen
CWA in-house Physical Trainer 13

12 October 2023 Creative Self-Compassion using Art Therapy Ms Ng Hue Ann
MA, AThR, Art Psychotherapist, MA Art Therapy 11

13 October 2023 Bringing Mindfulness into Daily Life

Ms Erin Lee
Founder and Mindfulness Coach of Mindful

Moments Singapore

Certified Mindfulness Based Stress Reduction (MBSR)
Teacher and Professional Certified Consultant

 in Stress Management

7

Overview of Workshops

LPA, ACP and Will Writing (Conducted in Mandarin)

Organised exclusively for caregivers, this workshop saw attendees learning about the importance of having a lasting
power of attorney, advanced care planning and will writing. Participants also picked up useful tips and knowledge on the
various aspects of writing a will and how to help their loved ones share their personal values, life goals, and preferences
regarding future medical care.

Mobility Exercise and Sensory Engagement

With their hectic schedules and stress of caring for their loved ones, caregivers often neglect their own physical
wellbeing. Aimed at helping caregivers who may not have time to exercise, this session saw participants being guided
through a series of relaxing mobility exercises by our in-house physical trainer. Incorporating scented candles and
soothing music, the workshop provided a quiet and calm atmosphere for caregivers to relax and free their mind and
body.
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CWA CAREGIVERS’ WEEK 2023
Creative Self-Compassion using Art Therapy

Self-compassion is the practice of being kind and understanding towards ourselves. It is about acknowledging that we
are all human, and that everyone experiences suffering and difficulties. In this workshop, participants learned how to
slow down and take a brief respite from their hectic schedules. Through art engagement, attendees were given the time
and space to become aware of their thoughts and feelings and find different ways to cope with life’s challenges.

Bringing Mindfulness into Daily Lives

The practice of mindfulness allows one to be aware of their present moment to enhance their wellbeing. Besides training
the mind to focus better, mindfulness helps to develop greater acceptance towards challenges, change perceptions
towards stress and increase positive emotions. Through this interactive workshop, attendees learnt the benefits of
mindfulness and how to effectively integrate mindfulness into their daily lives so that they can better manage their
caregiving duties.



Page 22

FUNDRAISING EVENTS

Flag Day 2023

Our Flag day has been an annual affair for many years and 2023 was no exception. With the dwindling of COVID-19, we
were able to resume our first post-pandemic physical Flag Day on 01 April 2023 with student volunteers contributing
their time and efforts in the street collection. Our thanks to Gan Eng Seng School teachers and Dragon Scouts for
helping us once again with the Flag Day logistics.

CWA Charity Draw

In partnership with Singapore Pools, CWA held a Charity Draw spanning from 03 July to 13 August 2023 as part of our
fundraising initiatives. Tickets were sold at all Singapore Pools outlets and its authorised retailers. We extend our
heartfelt gratitude to Singapore Pools outlets, authorised retailers, and members of the public whose generous
participation contributed significantly to our cause.

As a non-profit Social Service Agency (SSA), we rely on the strong support and generosity from various Foundations,
corporate sponsors, institutions and individual donors. As such, we are always proactive in the pursuit of additional funds
so that we can continue to improve the lives of our needy seniors and their caregivers.

Woh Hup Trust

CWA also wishes to register and note our special thanks and appreciation to the Woh Hup Trust for their strong support
and generous donation of $50,000. We thank Woh Hup for their kindness and generosity as well as their stalwart
support towards our cause and clients in their caregiving journey.

In the year ahead, CWA will continue to strategically plan and implement a series of robust fundraising activities and
projects throughout 2024 to sustain our on-going programmes and services.
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FUTURE PLANS & COMMITMENTS
Future-Ready CWA

Future-Ready CWA

Develop and build
CWA foundations
Board composition
and succession
planning
Workforce Strategy
Framework
Launch new Vision,
Mission and Tagline
Marcom strategy
targeting all
stakeholders
Service/Support
Models
Adopt ESG practices

Partnerships
ecosystem for
services/programmes
and holistic support
to seniors and
caregivers
Cross-teams project
management and
ownership
framework
Poster “girl/boy” –
CWA stories
Volunteer
Ambassadors
Catalyst Funder

Develop engagement
and collaboration
framework -
Volunteers, Funders
Donors and
Volunteers CRM
Develop fundraising
strategy both
online/offline
Engage, Reward and
Recognition system
for donors and
volunteers

CWA digitalisation
roadmap (internal &
external)
Re-design CWA
Website
Social Media Strategy
Develop Analytics
capability
Engage and partner
digital solutions
providers and service
beneficiaries
Data Analytics

Strategy 1

Enable CWA to be an
effective and impactful
social service provider

Strategy 2

Create collaborative and
impactful service
partnership within CWA
and between partners

Strategy 3

A diverse and holistic
fundraising and
volunteerism strategy

Strategy 4

A digitally-enabled and
data-driven organisation



Programme
/Inititative Objective Target Clientele Benefits Desired Outcomes

Financial Assistance

Short-term
supplementary
support grant and
transportation
fund; essentials,
supermarket/
grocery, vouchers
support fund, and
food rations.

Seniors 
and caregivers

Support for low- income
households who need help
with basic living expenses.

To provide additional financial support to
clients who would benefit from this grant.

To defray some of the transportation costs
incurred by clients (i.e. family caregivers
and seniors) who may not be eligible for
Medical Escort and Transport Services. 

To supplement clients who are currently on
provisions assistance scheme. Vouchers
will help them to purchase other essentials
that are not distributed to them during the
monthly provisions assistance scheme.

Home-based
Personal 
Care (Extended)

Expand operating
hours to 24/7

Homebound
seniors
(islandwide)

To support more clients
and caregivers 10,000 service hours per year

Remote
Monitoring

To support the
seniors and
caregivers, enable
them to have the
right support and
self-care to better
care for their
loved ones

Homebound
seniors
(islandwide)

Minimise travelling time
for care staff and more
frequent check-ins with
the seniors.

Seniors to age in place and institution care
should be the last resort.

To lower the healthcare costs for seniors
and increase efficiencies for care staff.

Bridge the barrier of access by providing
care to seniors where they are, when they
need it. It also serves as a way to reduce
defaulting of medical appointments.
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FUTURE PLANS & COMMITMENTS
Programme Expansion
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FINANCIAL INFORMATION
It is with a heavy heart that we report a deficit of $177,249 for the year 2023. This deficit has been a significant
challenge for us, and we want to provide transparency and clarity on the reasons behind this outcome.

Throughout the year, we encountered an increase in operating expenses necessary for the delivery of our programmes
and services. While there was a year-on-year increase in income, it was unfortunately insufficient to cover the losses
incurred stemming from the transition in the Home Personal Care services’ operating model. 

While the deficit presents a significant challenge for us, we want to assure our stakeholders that we are committed to
addressing this financial adversity and taking proactive steps to improve our financial position moving forward. We are
implementing a series of strategic initiatives to enhance our financial sustainability. These include increasing fundraising
efforts through new campaigns and events, garnering support from corporate donors and tapping on government grants.

Despite the challenges faced in 2023, we are pleased to report that CWA was able to rebound from a lower deficit
compared to the previous year. This positive development is a testament to the resilience and dedication of our team, as
well as the continual support of our donors and stakeholders. As we move forward, we remain dedicated to
transparency, accountability, and effective stewardship of the resources entrusted to us. We are committed to building
on this progress, learning from our experiences, and continuously improving our financial management practices to
better serve those who rely on our support.

CWA Premises: The present premises at Blk 3 Ghim Moh Road #01-294 is leased from HDB. 
Vehicle: CWA does not own a vehicle.

DISCLOSURE

A. All the Board members did not receive any remuneration.

B. Paid Staff Annual Remuneration Exceeding $100,000: There is no paid staff receiving remuneration that exceeds
$100,000, in the bands of $100,000.

C. There is no paid staff who is a close family member belonging to the Executive Head or a Governing Board member of
CWA who has received remuneration exceeding $50,000 during the financial year.

D. Governance Evaluation Checklist 2023
Please log in to www.charities.gov.sg for the full checklist.

AUDITED STATEMENT OF ACCOUNTS

The Statement of Accounts for the financial year ended 31 December 2023 is in the ensuing pages.

http://www.charities.gov.sg/
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AUDITED FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2023









































































IN APPRECIATION, 

CAREGIVING WELFARE ASSOCIATION WOULD LIKE TO
ACKNOWLEDGE EACH AND EVERYONE WHO HAS
SUPPORTED OUR WORK AND MADE OUR MISSION

POSSIBLE. 

THANK YOU.


