
20YearsYears
 O F  C O M P A S S I O N A T E

E N D E A V O U R

 O F  C O M P A S S I O N A T E

E N D E A V O U R

ANNUAL REPORT

2024



1.  Charity Information 

2.  Impact Report

3.  President’s Message

4.  The Year in Review

5.  Board Information

6. Governance

7.  Financial Information

8. Audited Statement of Accounts

Table of

Contents



CHARITY

INFORMATION1.



Unique Entity Number (UEN) T04SS0073G

Charity Registration No. 001778

IPC Registration No.
IPC000659

IPC Status Period: 1 August
2024 to 31 July 2027

Full Membership with National
Council of Social Service

June 2005

Registered Address
3 Ghim Moh Road #01-294 

Singapore 270003

Charity Information

The Caregiving Welfare Association was renamed from the Caregiver Counselling
Welfare Association on 15 March 2010. The Association was set up on 24 April 2004
as a society and registered under the Charities Act on 13 May 2004.

Profile

The Caregiving Welfare Association (CWA) was established in 2004 with the mission to enhance the
quality of life of seniors through the provision of essential eldercare services while supporting
caregivers in their journey. Our core focus is to enable seniors to age with dignity, independence, and
access to the necessary care services while equipping caregivers with the skills and resources they
need.

CWA is a non-profit Social Service Agency (SSA) registered with the Registry of Societies, an Institute
of Public Character (IPC) by the Ministry of Health (MOH) and a Member of the National Council of
Social Service.

As Singapore's population continues to age, CWA is committed to expanding its direct eldercare
services, addressing the growing needs of seniors, and enhancing community support for caregivers.
Through a comprehensive service framework, CWA strives to provide holistic and person-centered
care. These services include Senior Wellness and Social Support, Welfare Support and Education &
Awareness.

Our vision is to be a leading agency in caregiving services, empowering caregivers and enabling
seniors to maintain their independence. We depend on public contributions, corporate sponsorships,
and volunteer support to sustain our programmes and provide timely assistance to seniors and
caregivers in need.

In 2024, as we celebrate our 20th anniversary, we reaffirm our dedication to serving seniors and their
caregivers with compassion, excellence, and innovation.



Compassion

Integrity

Respect

Excellence

Trust

Vision and Mission

Vision 

Empowering caregivers, enriching seniors’ lives – facilitating dignified ageing at

home and in the community.

Mission
Supporting caregivers with resources, fostering independence for seniors,

ensuring joyful ageing-in-place.

Core Values
Supporting caregivers with resources, fostering independence for seniors,

ensuring joyful ageing-in-place.

Philosophy
Championing dignity and joy in the journey of ageing by empowering caregivers

and fostering independence for seniors.



Strategic Thrusts - 2024 & Beyond

ST1: Enable CWA to be an effective and impactful social service provider

 To build an effective and impactful organisation by strengthening CWA’s
organisational capability and capacity, so that in turn, CWA can generate
more social impact.

ST3: A diverse and holistic fundraising and volunteerism strategy

Implement more innovative and sustainable solutions and/or approaches
scaled to meet the organisation’s needs.

ST4: A digitally-enabled and data-driven organisation

Leverage technology to enhance our systems, empowering a future-ready

workforce and enabling better support for both staff and clients.

ST2: Create a collaborative and impactful service partnership between

CWA and its Partners

To work together to deliver impactful and holistic support and service to

seniors, caregivers, and communities effectively and efficiently.



Executive Management

Mr Steven Yeo was appointed Executive Director of the Caregiving Welfare Association
(CWA) on 1 November 2023. With over 30 years of international experience spanning the
government, healthcare, technology, and non-profit sectors, he brings to CWA a unique
blend of strategic foresight, operational leadership, and compassionate service.

A firm believer in innovation and impact, he has spent the past 15 years in the non-profit
sector, where he has successfully developed new markets across Asia Pacific and the
Middle East, revitalised mature operations, and launched forward-thinking programmes
tailored to community needs. His commitment to service is also reflected in over two
decades of volunteering and leadership roles on various boards and committees,
including the Bone Marrow Donor Programme (BMDP), the Young Men’s Christian
Association (YMCA), and the NUS Business School Alumni.

Under his leadership, CWA aims to broaden its reach, strengthen its support for
caregivers, and develop innovative, sustainable solutions that uplift seniors across
Singapore.

Mr Steven Yeo

Executive Director
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249 participations

Were recorded at our
Caregiver Support Group

sessions.

246 interventions

Were carried out through
Case Management and

Supportive Counselling.

54 caregivers

Were well-informed of
community resources

available to them that
meet their needs.

227 provision sets

Were distributed to
seniors in need.

252 grocery vouchers

Were distributed to
seniors in need.

125 community

caregivers

Provided support to
clients under our Home

Personal Care Service.

Impact Report

Allied Services

220 homebound seniors

and their caregivers

Benefitted from our
Home Personal Care

Service.

Home Personal Care (HPC)

858 participations

Were recorded at our social
and educational activities

throughout the year.

1,924 participations

Were recorded at our
“Keep Fit” sessions

conducted by an in-
house physical trainer.

Social & Educational Activities

292  volunteers

Contributed across
various roles and

responsibilities.

10 seniors

Participated in our Remote

Health Monitoring & Support

Programme 

(Proof-of-Concept) in Q4.

Preventative Care Programmes

74 seniors

Enrolled in our Centre Health

Monitoring Kiosk programme,
allowing them to easily monitor

their vital signs in Q4.

Volunteer Engagement

1,520 volunteering hours

Were dedicated to
supporting and uplifting

our beneficiaries.
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President’s Message

The year 2024 has been a significant one for the
Caregiving Welfare Association (CWA), as we
continued to enhance our direct services and
support for seniors and their caregivers. Our focus
remained on addressing the evolving needs of an
ageing population while ensuring that caregivers
receive the resources they require.

“This year was especially meaningful as we

celebrated CWA’s 20th anniversary, marking two

decades of dedicated service to our beneficiaries. “

This milestone was an opportunity to reflect on our
journey, acknowledge the unwavering support of our
partners and volunteers, and reaffirm our
commitment to strengthening the caregiving
ecosystem in Singapore.

CWA is going through a generational handover with Board members who have been with
CWA since its inception, making way for new Board members who bring new vigour,
ideas, and diverse perspectives to help CWA make a bigger impact on society.

At the same time, we are delighted to welcome our new Board members — Mr Suresh
Sundararajan and Ms Cindy Yap, who joined us in 2024, and Ms Sandra Lim, who joined in
2023. While appreciation was extended at the time of her appointment, we would like to
take this opportunity to formally acknowledge and thank Ms Lim once again for her
continued dedication and support. Their collective expertise, commitment, and
leadership will be instrumental in guiding our future initiatives. I would like to personally
thank all new and incoming Board members for volunteering their time and stepping
forward to steer CWA towards its fullest potential.

To enhance governance and strategic oversight, CWA has established various sub-
committees, each chaired by experienced professionals who will steer CWA’s efforts in
key areas. We extend a warm welcome to the sub-committee members, whose collective
expertise and commitment will ensure we remain at the forefront of caregiving support
and eldercare services.

Looking ahead, we remain committed to innovation and sustainability, focusing on
expanding care services, strengthening community networks, and creating long-term
support structures for caregivers. With the unwavering dedication of our partners,
volunteers, and donors, we will continue to make a lasting impact in the lives of those we
serve.

I would also like to acknowledge the staff of CWA who remain dedicated and committed
towards its mission to bring respite, care, and support for all caregivers in need. Our staff
are the true unsung heroes making an impact every day and their efforts gives much
comfort to all our beneficiaries.

CWA is grateful for the collective efforts that drive our mission forward, and we look
forward to another year of meaningful progress and community impact. 

Through strengthened community partnerships, expanded service offerings, and impactful
initiatives, CWA remains steadfast in our mission to improve the quality of life for seniors and
their caregivers. We successfully hosted Caregiving Week 2024, an annual flagship event that
brought together caregivers, seniors, and industry experts to share knowledge, experiences, and
resources. The event reinforced the importance of community-driven support and highlighted
innovative caregiving solutions.

We also expanded our Home Personal Care Service, ensuring that more homebound seniors
received quality care tailored to their needs. The launch of our Community Health Post and
Remote Health Monitoring & Support Programme marked a milestone in preventative
healthcare, enabling seniors to track their health and receive timely interventions. 

Beyond direct services, we continued to engage with the community through educational
workshops, volunteer initiatives, and wellness programmes. Our Keep Fit sessions and social
and educational activities brought joy and connection to seniors, emphasising the importance
of holistic well-being. The dedication of our volunteers and corporate partners played a crucial
role in making these initiatives possible.

As we celebrate our achievements, we would like to express our deepest appreciation to Dr Tan
Hong Yee, Mr Kelvin Aw, Mr Derek Tay, and Mr Jaryl Goh, who have stepped down from the Board.
Their invaluable contributions and dedication have been instrumental in advancing CWA’s
mission, and we are grateful for their years of service and leadership.  Dr Daniel Tan

President
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Caregiving Welfare

Association in 2024

The year 2024 marked a period of continued growth and innovation for CWA as we

strengthened our commitment to supporting seniors and their caregivers. Through

new and enhanced initiatives, we expanded our outreach and services, ensuring that

those in need received holistic and timely support.

Recognising the diverse challenges faced by seniors, we deepened our efforts in

Home Personal Care Services, allowing homebound seniors to receive professional

care within their homes. We also launched the Community Health Post and  Remote

Health Monitoring & Support Programme to help seniors proactively manage their

health. These efforts, alongside the Centre Health Monitoring Kiosk, enabled a data-

driven approach to preventative care, ensuring seniors received timely interventions

to maintain their well-being.

At the same time, Caregiver Support remained a key focus. Through support groups,

case management, and supportive counselling, we empowered caregivers with the

knowledge, skills, and emotional support they need to navigate their caregiving roles.

The Caregiver Community Support Chat Group was also introduced to provide

caregivers with an accessible platform for resource-sharing and peer support.

Our impact was further amplified through volunteers, whose contributions spanned

various initiatives, from organising social engagement activities to supporting

fundraising efforts. The support of corporate partners, educational institutions, and

community groups reinforced our mission and allowed us to reach even more

individuals in need.

With an eye on the future, CWA is committed to furthering its reach and impact,

continuing to innovate our services, strengthen community ties, and develop

sustainable funding models to ensure that we remain a steadfast support system for

Singapore’s ageing population. Together, with our partners, volunteers, and donors,

we move forward in our mission to create a society where every senior and caregiver

receives the care, dignity, and support they deserve.



Ensuring that seniors remain active, engaged, and socially connected is at the heart
of our Senior Wellness and Social Support Programme. By fostering a strong sense of
community and belonging, we aim to mitigate social isolation and promote holistic
well-being among seniors through hosting a diverse array of social and educational
activities, festive celebrations, and engaging programmes to cater to the various
interests of our seniors.

Senior Wellness and Social Support

Our Drop-in Centre continues to serve as a welcoming space where seniors can
participate in enriching activities, educational talks, and interactive workshops. These
sessions provide valuable opportunities for seniors to connect, learn new skills, and
enjoy meaningful interactions with their peers.

CWA Centre for Seniors

Our Keep Fit sessions saw strong participation in 2024, with 1,924 seniors engaging in
regular exercise sessions led by an in-house physical trainer. These structured
sessions help improve mobility, strength, and overall health, allowing seniors to
maintain an active lifestyle.

Keep Fit Session

With a focus on holistic wellness, CWA curated a variety of festive celebrations,
outings, and educational events, engaging 858 seniors throughout the year. 
These included:

Chinese New Year Festivities – An annual celebration that brought together 51
seniors for cultural appreciation and camaraderie.
Community Learning Journeys – Outings to local landmarks and partner
institutions provided our seniors with engaging experiences and new learning
opportunities.
Educational Health Talks – Covering key topics such as chronic disease
management, active ageing, and nutrition, these sessions equipped seniors with
the knowledge to take proactive steps in maintaining their health.

In addition, 292 volunteers contributed their time and skills across various capacities,
including organising social and educational activities, providing programme and
event support, and offering specialised skills-based assistance. 

Esteemed institutions and organisations we partnered with include DBS, Fairfield
Methodist Secondary School, Hwa Chong Institution, Inchcape, Maribank, and
Singapore Polytechnic.

Social & Educational Activities

Since its inception in 2017, CWA’s Home Personal Care (HPC) Service has provided
vital assistance to homebound seniors, ensuring they receive essential care while
also supporting family caregivers. In 2024, we took a significant step forward by
expanding HPC services to operate 24 hours a day, ensuring that seniors receive care
whenever they need it, including overnight support and emergency assistance.

Key Areas of Support:

Daily Living Assistance – Help with personal hygiene, mobility, toileting, and
feeding, benefiting 220 seniors in 2024.

Respite Services for Caregivers – Temporary relief for caregivers, ensuring they
have time to rest and manage their responsibilities.

Financial Assistance & Subsidised Care – Ensuring affordability for those in need,
with 31 seniors receiving subsidised or waived HPC services this year.

With our dedicated team of 125 Community Caregivers (CCGs), our commitment to
delivering quality home-based care remains unwavering. The team will continue to
focus on increasing the pool of CCGs. With it, more homebound seniors would be
served.

Home Personal Care (HPC) Service



At CWA, we recognise that proactive health management is key to ensuring seniors
can maintain their well-being and independence for as long as possible. Our
Preventative Care Programmes focus on early detection and intervention, enabling
seniors to monitor their health and receive timely support.

Centre Health Monitoring Kiosk
To further support seniors in their health management, 74 seniors utilised our Centre
Health Monitoring Kiosk, which enables them to conveniently measure essential
health indicators, including height and weight, Body Mass Index (BMI), blood pressure
and heart rate, and body composition, including bone mass, muscle mass, and body
fat percentage.

This initiative facilitates proactive health monitoring, allowing CWA’s care team to
identify early warning signs and provide timely interventions to prevent further health
complications.

Through these preventative care efforts, CWA remains committed to ensuring that
seniors have access to affordable, accessible, and proactive healthcare solutions,
reducing hospitalisations and enhancing their quality of life.

Community Health Post
Launched in 2024, CWA’s Community Health Post (CHP) provides a structured and
accessible platform for seniors to proactively manage health conditions and improve
overall well-being. Conducted weekly, this initiative offers comprehensive health
assessments, caregiver training, chronic disease management, medication
education, and community resource navigation.

By equipping clients with essential knowledge and skills, CHP supports early
intervention and self-management, particularly for conditions such as hypertension,
diabetes, and hyperlipidaemia. Additionally, the programme promotes lifestyle
modifications and goal setting, empowering seniors to take charge of their health.

Through a collaborative approach, CHP strengthens the connection between
healthcare services and community-based support, ultimately reducing hospital
readmissions and fostering a more resilient caregiving ecosystem. Access to these
essential services is complimentary, ensuring that all seniors can benefit without
financial barriers.

In 2024, CWA launched the Remote Health Monitoring & Support Programme (Proof-of-
Concept), which enrolled 10 seniors to track their vitals and monitor those at a higher risk of
falls. This initiative allows our care team to conduct real-time assessments and provide
necessary interventions, preventing deterioration and enhancing overall health outcomes.

Looking ahead to 2025, CWA will launch the next phase of the Proof-of-Concept Programme in
Q1 2025, with another 10 seniors onboarded. This next phase will introduce movement
monitoring and fall detection solutions, further enhancing safety measures for seniors at risk.
By leveraging advanced technology, CWA aims to provide caregivers and seniors with greater
peace of mind while reducing preventable falls and hospitalisations.

Remote Health Monitoring & Support ProgrammePreventative Care Programmes



Welfare Support

Supporting caregivers remains a key pillar of CWA’s mission, ensuring they receive

the necessary guidance, resources, and emotional support.

Caregiver Support Programmes

Caregivers, particularly those new to the role, often struggle to navigate the available

community resources. CWA’s Information and Referral Service provides essential

guidance, helping caregivers connect with relevant services such as medical

equipment rental, home therapy, financial assistance, and community support

programmes. In 2024, 54 caregivers were assisted with tailored resource

recommendations to better support their caregiving needs.

Information and Referral

Recognising the emotional and psychological toll caregiving can take, CWA offers

case management and supportive counselling services for both seniors and their

caregivers. These services provide holistic support, including personalised care

planning, emotional interventions, and coping strategies. In 2024, 246 caregivers

benefited from these services, receiving dedicated support to manage their

caregiving responsibilities.

Case Management and Supportive Counselling

Caregiver support groups play a crucial role in reducing caregiver stress and

promoting well-being. In 2024, 249 caregivers participated in support group sessions,

which included: 

a) Art Therapy
Our Caregiver Support Group is facilitated by a qualified psycho-art therapist. Each

session is focused on addressing an aspect of mental well-being, such as emotional

education and self-reflection as well as psychological, social and existential aspects.

The caregivers are then invited for discussions and their insights are presented in the

form of psychoeducation and self-reflection. Caregivers also share their personal

struggles, thoughts and feelings through art.

b) Mindfulness Practice
Conducted by a qualified Mindfulness Practitioner, each session is focused on

helping caregivers perform their duties without becoming overburdened with stress.

Through practices such as awareness of breath, loving kindness meditation, etc.,

caregivers can respond better to emotional and physical difficulties they encounter.

This, in turn, will transform the caregiving experience to benefit the caregiver as well

as the care recipient. 

Caregiver Support Group



Understanding that financial strain can be a concern for many seniors, CWA
continued its monthly provision and diaper distribution programme. In 2024, 227
seniors received essential food supplies, while 252 seniors were provided with grocery
vouchers to supplement their needs.

Community Intervention Work (Door-to-Door)
The allied team continued to reach out and identify isolated family caregivers of
seniors (inclusive of spousal caregivers) in the community. Other than that, the allied
team also referred individuals and family members who are taking care of their loved
ones that may require assistance to CWA multidisciplinary team or external service
providers to follow up.

In total, the allied team had visited and engaged 200 households.

Provisions and Diapers Distribution



16 to 21 September 2024

Caregiving Week is an annual flagship event organised by the Caregiving Welfare

Association. In 2024, themed "A Lifeline For Seniors", in collaboration with SG Assist and

The Compassionate Network, the event shined a spotlight on seniors and their

caregivers by educating and training them on life skills, ageing well, and caring

Featuring a variety of engaging activities, including workshops and symposiums, the

week-long event provided valuable insights and practical skills, fostering a sense of

community and support for 309 seniors and caregivers that attended the event. 

Caregiving Week 2024

Education and Awareness



Overview of Caregiving Week 2024

Date Programme Description

16 September 2024 Caregivers’ Oasis 

This programme emphasised mental wellness for caregivers through workshops, including:

Introduction to Mindfulness by Ms Erin Lee, Mindfulness & Wellbeing Coach Director at Mixd

Unspoken Stressors of Caregiving by Mr James Leong, Founder of Listen Without Prejudice

De-stress with Zentangle by Ms Adeline Ho, Volunteer with The Compassionate Network

17 September 2024
Mid-Autumn

Festival Celebration

This festive event included:

A cultural performance by Little Olive Tree’s Kindergarten Students.

Interactive trivia games, bingo, lantern-making, and personalised calligraphy.

18 September 2024 Seniors Connect 

Focused on senior well-being, this programme featured talks on:

Purposeful Ageing & Senior Volunteerism by Mr Sng Hock Lin, Chief of the Silver Generation Office

Staying Socially Connected by Ms.Lakshmi, Manager at Active Global Home & Community Care

Redesigning Homes for the Future by Mr Brendan Seah, Chief Strategy Officer at SG Assist

Coping with Stress by Ms Hsin Yen from Fei Yue CREST

Improving Well-being through Technology by Ms Karen Wee, Executive Director of Lions Befrienders

18 September 2024 Caregivers Connect

This programme provided valuable support and insights to caregivers with topics including:

Supporting Caregivers in Their Journey by Ms Carol Yeung, Senior Assistant Director at the Agency for Integrated Care

Mental Health and Dementia Care by Ms Nandita Nalawala, Lead Outreach Manager at Caregivers Alliance Limited

Self-Care & Caring for Seniors by Dr Wong Sweet Fun, Senior Consultant Geriatrician at Khoo Teck Puat Hospital

Being an Authentic Caregiver by Ms Chee Wai Yee, Executive Director of The Compassionate Network, and Ms Joyce Lim,

Former Family Caregiver

21 September 2024 Caregiving Fest

Offering access to a variety of caregiving resources in the social service sector and insightful talks, including:

Future of Caregiving in an Ageing Society by Dr Tan Jit Seng, Vice-President, Caregiving Welfare Association

Art Therapy for Self-Care by Ms Christine Tok, Programme Manager & Art Therapist, The Red Pencil Singapore

Managing Medication for Seniors by Ms Zuhairah Binte Mohamed Amin.

Home Safety for Senior Living by Ms Zhuo Shujing, Senior Physiotherapist, NTUC Health

The Unspoken Stressors of Caregiving by Mr James Leong, Founder, Listen Without Prejudice

Ageing Safely and Independently by Mr Greg Tan, Co-founder, SG Assist



The week’s activities culminated in the Caregiving Fest on 21 September at Sengkang
Grand Mall, offering a range of activities, including insightful talks and access to a
variety of caregiving resources in the social service sector. Caregiving Fest provided
an invaluable opportunity for caregivers, seniors, and the broader community to
engage, learn, and connect. 

Ms Sim Ann, Senior Minister of State in the Ministry of Foreign Affairs and the Ministry of
National Development, and Grassroots Adviser in Holland-Bukit Timah GRC, graced
the event, as the Guest-of-Honour. 

Collaborating Partners: SG Assist, The Compassionate Network 

Participating Organisations: Active Global, Caring Hearts Support Group, Fei Yue
Community Services, Lions Befrienders, SSVP Singapore, Tsao Foundation 

Supporting Organisations: Ageing Asia, Agency For Integrated Care/Silver
Generation Office, Caregivers Alliance Limited, Caritas Singapore, Little Olive Tree,
NTUC Health, SUSS, The Red Pencil Singapore 

Media Partner: SilverStreak 

Sponsors: Bon Café, Cloversoft, Dayplus, Fairprice Foundation, Gateway Theatre,
Heartwarmers, Kin Teck Tong, Lifeline, Qin Ji, Sengkang Grand Mall, Sofsil, Spin Low
Suds, The Capitol Kempinski Hotel, Uncle Didi’s, Zero Eight Studio 

Volunteers: 106 volunteers, including volunteers from Inchcape, The Compassionate
Network, and Singapore Polytechnic. 



Fundraising Events

As a non-profit Social Service Agency (SSA), we rely on the strong support and generosity
from various Foundations, corporate sponsors, institutions and individual donors. In 2024,
CWA successfully raised $948,658 through a diverse range of fundraising events,

initiatives, and campaigns, including:

Coaching for the Community – An ECI Initiative
22 February to 31 December 2024

Executive Coach International (ECI), a leading coaching organisation dedicated to
transforming human potential into lasting results, had shortlisted CWA to spotlight the
challenges faced by caregivers amidst Singapore’s ageing population. Caregivers' needs
are often overlooked as they play a supporting role to seniors requiring care.

Through this campaign, ECI aims to not only promote coaching but also raise awareness
about the importance of supporting both seniors and their caregivers, encouraging
greater community contribution and support for these often under-recognised groups.

 Amount raised: $4,720

Affordable Art Fair 2024
7 to 10 November 2024

CWA was the official charity partner for the Affordable Art Fair (AAF) 2024. Over the
four-day event, attendees had the opportunity to participate in art jamming sessions
by making a $12 donation in support of CWA’s caregiving initiatives. As part of AAF’s
Arty-licious Night, CWA also hosted two insightful talks led by professional art
therapists, highlighting how art therapy can be a powerful tool to support and
enhance the caregiving journey.

Amount raised: $6,017

Caregiving Week 2024
16 to 21 September 2024

In 2024, themed "A Lifeline For Seniors", Caregiving Week 2024 shined a spotlight on
seniors and their caregivers by educating and training them on life skills, ageing well,
and caring better.

Amount raised: $76,155

SG Cares Art Appreciation Workshop
18 November to 31 December 2024

As part of the National Volunteer & Philanthropy Centre (NVPC)'s Great Singapore
Gives initiative, CWA collaborated with ARTualize, allowing donors to redeem a free
Art Appreciation Workshop session for every $20 donated.

Amount raised: $2,230

In the year ahead, CWA will continue to strategically plan and implement a series of
robust fundraising activities and projects throughout 2025 to sustain our on-going
programmes and services.



Future Plans and Commitments

Expanding Community-Based Services and Care

Growing Home Personal Care Services
Increase capacity to serve more seniors, ensuring they receive personalised and

dignified care at home.

Community Health Post and Remote Monitoring
Increase awareness and engagement with seniors to improve health monitoring

accessibility.

Strengthening the Caregiver Support Network 

Enhance peer-support groups, education, and mental well-being initiatives for

caregivers.

 

Promoting Social Engagement
Encourage meaningful social interaction among seniors through structured activities,

group outings, exercise sessions, recreational games, and opportunities for

community bonding.

Building Sustainable Funding & Awareness

Charity Ambassador Programme
Build a network of passionate individuals who can advocate for CWA’s mission and

raise funds through their personal and professional networks.

Third-Party Fundraising Projects
Empower companies and community groups to support CWA by donating proceeds

from their products, services, or events.

Million Smiles for Seniors and Caregivers Campaign
Launch a large-scale fundraising effort to support core programmes such as Home

Personal Care, Caregiver Support Group, and social and educational activities for

seniors. This campaign will also focus on raising public awareness of the challenges

faced by seniors and caregivers.

Corporate Social Responsibility (CSR) Initiatives
Introduction of a seamless and sustainable donation model, enabling individuals to

contribute through regular, small contributions deducted from their monthly salaries.

As CWA moves forward, we remain committed to our vision of fostering a

compassionate society where every senior and caregiver receives the care, dignity,

and support they deserve.
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The Board was elected at the 20th Annual General Meeting held on 4 June 2024.

Dr Daniel Tan

 President

 Director
Internal Medicine Physician
 National Healthcare Group

Mr Kuan Hing Leong

 Hon. Treasurer

 Finance Subject
Matter Expert

Takeda Manufacturing
Singapore

Mr Tan Wei Liang

 Hon. Secretary

 APAC Head of Derivatives
Operations

 BNP Paribas

Dr Tan Jit Seng

 Vice President

 Founder and Director
 Lotus Eldercare Pte Ltd

Mr Suresh Sundararajan

 Asst. Hon. Treasurer

 Chief Executive Officer
 Nupo Ventures

Mr Tan Hiap Hong

 Asst. Hon. Secretary

 Senior Technology
Manager

 Housing and 

Development Board

Ms Sandra Lim

 Committee Member

 Managing Director
 Kantar Mantle Pte Ltd

 (Kantar Public)

Ms Cindy Yap

 Committee Member

 Head of People
 Jetstar Asia Airways

Pte Ltd

The Board



Office Bearers 

Past Appointments

Name Current Appointment Occupation Past Appointments

Dr Daniel Tan
President 

4 June 2024

 Director
Internal Medicine Physician
 National Healthcare Group

Committee Member (21 May 2019)
Vice-President (20 May 2015)

President (19 May 2011)

Mr Tan Wei Liang
Hon Secretary
4 June 2024

APAC Head of Derivatives Operations
BNP Paribas

Asst Hon Secretary (23 May 2022)
Hon Secretary (17 May 2021)

Committee Member (16 May 2017)
Hon Secretary (10 May 2016)

Committee Member (19 May 2011)

Mr Kuan Hing Leong
Hon Treasurer 
4 June 2024

 Finance Subject Matter Expert
Takeda Manufacturing Singapore

Hon Treasurer (26 May 2023)
Asst Hon Treasurer (17 May 2021)

Hon Treasurer (16 May 2017)
Asst Hon Treasurer (16 May 2013)

Hon Treasurer (14 May 2009)



Name Joining Date Reason

Dr Daniel Tan May 2011 Succession planning

Mr Tan Wei Liang May 2011 Succession planning

Mr Kuan Hing Leong May 2009 Succession planning

Mr Tan Hiap Hong May 2006 Succession planning

Board Members

Members Who Have Served More Than 10 Years

Board Meeting Attendance

During the year, there were 4 board meetings held and the
attendance is as follows:

Board Members
Attendance

(January 2024)

Attendance

(June, August and
November 2024)

Dr Daniel Tan 1/1 3/3

Dr Tan Hong Yee 1/1 N.A.

Dr Tan Jit Seng N.A. 2/3

Mr Tan Wei Liang 1/1 2/3

Mr Tan Hiap Hong 1/1 3/3

Mr Kuan Hing Leong 1/1 3/3

 Mr Jaryl Goh 0/1 N.A.

Mr Kelvin Aw 1/1 N.A.

Mr Suresh Sundararajan N.A. 2/2

Ms Sandra Lim N.A. 1/3

Ms Cindy Yap N.A. 2/3



Members Number of Meetings Attendance

Mr Kuan Hing Leong
(Chairperson)

2 2

Mr Derek Tay 2 2

Mr Suresh Sundararajan 2 2

Mr Richard Kua 1 1

Mr Terence Wah 1 1

Members Number of Meetings Attendance

Ms Sandra Lim
(Chairperson)

1 1

Mr Matthias Ong 1 1

Members Number of Meetings Attendance

Ms Cindy Yap
(Chairperson)

1 1

Mr Edwin Lim 1 1

Mr Gagan Bhargava 1 1

Sub-Committees

Finance & Risk Sub-Committee Human Resource Sub-Committee 

Marketing & Fundraising Sub-Committee 
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Roles and Responsibilities 

of Board Members

Strategic Oversight
Shape and determine the organisation's vision and mission.

Chart and advance the charity's strategic directions.

Provide foresight, oversight, and insight.

Governance and Compliance
Ensure compliance with the Charities Act and Societies Act.

Maintain independence, objectivity, and ethical standards.

Establish good governance practices to increase transparency and accountability.

Financial Management
Ensure the organisation remains solvent.

Use charitable funds and assets reasonably and for the organisation's objectives.

Avoid activities that place the organisation's funds, assets, and reputation 

      at undue risk.

Operational Oversight
Support the Executive Director and staff in managing day-to-day operations.

Ensure the organisation is well-managed and stays true to its charitable purposes.

Periodically review and approve strategic plans.

Engagement and Participation
Engage with the charity and contribute professional knowledge and expertise.

Participate actively in sub-committees and board meetings.

Support fundraising strategies and promote them through personal influence 

      and contacts.

Due Diligence
Exercise due diligence on beneficiaries, partners, and donors.

Establish clear selection criteria for beneficiaries.

Ensure compliance with fundraising regulations and requirements.

Representation and Advocacy
Represent the organisation publicly and uphold its image and interests.

Build goodwill and team spirit among board members and staff.



Roles of Sub-Committees

Terms of Reference for

Sub-Committees

Sub-committees focus on specific functions and areas of the organisation,
such as:

Executive Committee (Exco)
Nomination Sub-Committee
Marketing & Fundraising Sub-Committee
Human Resource Sub-Committee
Finance & Risk Management Sub-Committee

These sub-committees support the board in overseeing various aspects and
functions, but the board remains ultimately responsible for all decisions.

Board members are expected to serve on at least one sub-committee and
attend the Board Orientation programme.

Executive Committee (Exco)
Composition:

Chair: President
Members: Vice-Presidents, Honorary Secretary, Honorary Treasurer, Ex-
President(s) on the board

Roles and Responsibilities:

Meet at least twice yearly.
Conduct half-yearly and annual reviews of CWA’s plans with the ED.
Provide inputs for the formulation of the following year’s plans and budget.
Identify topics for Board’s deliberation at strategic workshops and/or Board
meetings.

Marketing & Fundraising Sub-Committee
Composition:

Chair: Board member
At least 2 members (may or may not be Board members)

Roles and Responsibilities:

Meet at least twice yearly.
Establish a marketing & fundraising plan with relevant staff.
Build the public image of CWA targeting volunteers, donors, financial
supporters, and industry partners.
Review and advise on public outreach and education strategies.
Maintain contact with CWA’s donors’ database.
Advise on public and media relations matters.
Identify and solicit funds from external sources.
Lead outreach efforts, such as chairing a Gala dinner or hosting fundraising
events.
Ensure ethical practices and compliance with fundraising regulations.

Nomination Sub-Committee
Composition:

Chair: Board member (ideally President or Vice President)
At least 2 members (Board members with considerable service length)

Roles and Responsibilities:

Meet at least twice yearly.
Review the composition of the Board annually.
Establish succession plans for the Board and ED.
Identify potential Board Member candidates and evaluate their interest and
availability.
Participate in the orientation of new Board members.
Recommend processes/tools for evaluating the performance of the Board
and Sub-Committee.



Human Resource Sub-Committee
Composition:

Chair: Board member
At least 2 members (may or may not be Board members, at least one with
relevant HR qualifications/experience)

Roles and Responsibilities:

Meet at least twice yearly.
Ensure HR policies facilitate staff retention and recruitment, and comply
with the Employment Act.
Advise on best practices in organisation development, performance
management, training, employee engagement, compensation, and
volunteer management.
Review recommendations for staff promotions, salary adjustments, and
bonuses for Board’s approval.
Work with the Nominations Sub-Committee to establish a Board
competency matrix and organise relevant trainings for Board members.

Finance & Risk Management Sub-Committee
Composition:

Chair: Honorary Treasurer
Members: The President and one other Board Member

Roles and Responsibilities:

1. Meetings:
Meet at least twice yearly.

2. Compliance:
Ensure adherence to Singapore Financial Reporting Standards (SFRS),
Charities Act, and IPC requirements.

3. Financial Sustainability:
Identify opportunities to sustain revenue streams (donations, grants,
service fees, investment income).
Oversee financial risks and propose strategies to achieve the charity’s
vision.
Review the reserves policy to ensure alignment with CWA’s objectives.

4. Internal Controls:
Review and recommend financial and procurement policies to the Board.
Review and recommend the Financial Limits of Approval and Delegation of
Authority Policy.
Ensure internal controls remain effective through regular review of business
processes.

Maintain an overview of the Constitution and make recommendations to the Board.
Ensure a risk management/business continuity plan is in place and report any
irregularities.
Monitor whistleblowing policies and complaint processes.

5. Planning of Budget:
Perform an annual review of a 3-year financial forecast considering key risks.
Review annual operating and Capital Expenditure (CAPEX) budgets and recommend
them to the Board.
Review quarterly performance reports and related analysis against budget.
Review the draft annual financial statement and recommend it to the Board.

6. Banks, Investments, and Funds:
Approve bank mandates and investments.
Review investment strategies and regulate bank concentration ratios.
Review returns, interest rates, and exchange rates of banking facilities, investments,
and funds.
Ensure proper management of restricted funds, endowment funds, and designated
funds.

7. Contracts and Agreements:
Approve and authorize financial commitments for significant contracts, service
providers, and grant agreements in accordance with the Delegation of Authority
Policy.



Declarations and Disclosures

Conflict of Interest
CWA has established a Conflict-of-Interest Policy requiring Board members and
key staff to promptly declare any actual or potential conflicts of interest. In the
event of a conflict arising during a Board meeting, the affected member(s) must
abstain from voting, participating in discussions and the decision-making process
on the matter, and would also offer to withdraw from the meeting.

Donor Confidentiality
CWA will maintain a high level of confidentiality with respect to donor information.
Information will only be divulged if a mutual agreement is set out between CWA
and the donor.

Environmental, Social, and Governance 

At CWA, we are dedicated to creating positive, sustainable, and lasting impacts on
the seniors and their caregivers we serve. We uphold high standards of
Environmental, Social, and Governance (ESG) practices across our operations to
foster a more inclusive, compassionate, and resilient society. Our commitment
includes integrating sustainable practices, promoting social well-being, and
maintaining high ethical standards, transparency, and accountability. Through our
ESG initiatives, we ensure that our mission of caregiving contributes to a
sustainable future for all.

Financial Management & Internal Controls
There are written procedures put in place for financial matters in key areas, which
include procurement and controls, receipting, payment procedures, controls and a
system for the delegation of authority and limits of approval.

The Finance Committee and the Board review and approve the annual budget
prepared by management.

Fundraising Practices
CWA is a self-funded Social Service Agency that relies primarily on community
support and funding. Clients eligible through means testing are charged on a
sliding scale. CWA ensures that no one is denied support due to an inability to pay.

We are dedicated to maintaining the integrity and transparency of our organisation
through all fundraising activities, in strict adherence to our Fundraising Policies. We actively
utilise various communication platforms and channels to keep our stakeholders informed
about fundraising events, including details such as the amount of funds raised and
specifics about the events.

Governance
The Association has complied with all applicable guidelines of the Code of Governance
Evaluation Checklist for Institutions of a Public Character (IPCs) and large charities.

Full checklist is here.

Human Resource Management
a. All the Board members did not receive any remuneration.
b. There is one paid staff receiving total annual remuneration that exceeds $100,000, in the
bands of $100,000.
c. There is no paid staff who is a close family member belonging to the Executive Head or a
Governing Board member of CWA who has received remuneration exceeding $50,000
during the financial year.
d. Staff are not involved in setting their own remuneration.

https://www.charities.gov.sg/_layouts/15/CPInternet/SearchOrgProfile.aspx?q=NTk4ZWNmM2UtN2E2NS1lMzExLThmZGEtMDA1MDU2YjMwNDg1


Prevention of Money Laundering and Terrorist Financing Activities
CWA prevents money laundering and terrorism financing by ensuring financial

transparency and strong internal controls. We have a documented Anti-Money

Laundering and Counter-Terrorism Finance Policy in place to guide our efforts.

Privacy Policy
CWA has a privacy policy in place to protect the personal information of our donors,

beneficiaries, clients, volunteers, employees, and stakeholders. This policy ensures that all

data is handled with the utmost confidentiality and in compliance with PDPA.

Reserves Policy
CWA will hold a reserve of at least 12 months of operating costs. This is to ensure that we

will be able to continue to operate if anything should happen to threaten our income

stream. Our reserves will be reviewed by the Board on a regular basis to ensure that they

are adequate to fulfill our obligations.

Volunteer Management
Volunteer management policies at CWA ensure the effective recruitment, training,

supervision, and recognition of volunteers. These policies establish clear criteria for

volunteer roles, provide comprehensive training and development opportunities, and

ensure regular supervision and evaluation. They also emphasise the importance of

support mechanisms, privacy protection, workplace safety, and fair dismissal processes.

By implementing these policies, CWA creates a structured and supportive environment

that enhances volunteer contributions and overall organisational effectiveness.

Whistle-blowing Policy
CWA has put in place a whistle-blowing policy for employees and outside parties, such as

suppliers, customers, contractors, and other stakeholders who expose any kind of

information or activity that is deemed illegal, unethical or not correct within an

organisation that is either private or public. 
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Financial Information

We are pleased to report a surplus of $65,601 for the year 2024, reflecting our ongoing
efforts to strengthen CWA’s financial sustainability while continuing to enhance our
programmes and services for seniors and their caregivers.

This positive financial outcome was achieved through a combination of prudent
financial management, successful fundraising initiatives, and increased community
support. Our key fundraising efforts, including Caregiving Week 2024 and corporate
social responsibility (CSR) initiatives, played a significant role in bolstering our
financial position.

While this surplus is an encouraging development, we remain committed to long-
term financial sustainability to ensure continued support for our beneficiaries. In 2025,
CWA will focus on diversifying revenue streams, including the expansion of
commercial Home Personal Care services and strengthened partnerships with
donors and corporate sponsors.

Moving forward, we will continue to adopt a responsible and strategic financial
approach, ensuring that every dollar raised is channelled towards delivering
impactful programmes and essential services for seniors and their caregivers.

CWA Premises: The present premises at Blk 3 Ghim Moh Road #01-294 is leased from
HDB.

Vehicle: CWA does not own a vehicle. 
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